STRATEGIC PLAN

2021-2024

WHO WE ARE

Thrive DC is a social services provider for people experiencing housing instability, food
insecurity, and economic crisis. Thrive DC strives to offer a comprehensive set of
person-centered trauma-informed services that make it possible for individuals to
address a variety of destabilizing challenges and be then enable them to begin to
build on strengths that can help them take first steps toward self-sufficiency. We
believe each and every person possesses internal assets that given the appropriate
support and assistance can help them achieve stability and independence.

MISSION

Thrive DC’s mission is to prevent and end homelessness by providing vulnerable
individuals with a comprehensive range of services to help stabilize their lives.
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THRIVE DC'S 11 CORE VALUES

Basic Needs — We believe people want access to services that will empower them to reach their
fullest potential. We know that development cannot occur when basic needs have not been met.
So, Thrive DC strives to offer services that make it possible for individuals to address their most
basic needs, once those needs have been met clients are then enabled to begin to build on
strengths. We believe each and every person possesses internal assets that given the appropriate
support and assistance can help them achieve stability and independence.
Listening and Learning — The people we serve are our most knowledgeable resource. We will only
be effective if we successfully engage and listen to them as we work with them to address the
issues that impact their lives.
Relationships — Strong working relationships are critical to our success and these relationships
must be built on a foundation of honesty, compassion, and respect.
Respect and Dignity — We are sensitive to and respectful of the beliefs, needs, and capabilities
of our diverse clients and staff.
Collaboration — We recognize that developing partnerships and building strong collaborations
are essential to building effective solutions and high-quality programs.
Flexibility — We believe that real change can best be achieved when we challenge ourselves
and the systems in which we work, to be creative and adaptable.
Development — We have an environment that provides support, resources, and opportunities
for high staff achievement.
Accountability — We understand that resources are scarce and the needs in our communities are
great. We, therefore, believe we have an obligation to be good stewards and to utilize our resources
strategically, thoughtfully, and with integrity.
Compassion — We understand the dire circumstances that clients find themselves in and the unique
and strenuous challenges that homelessness and abiding poverty can create. We operate to help
alleviate the suffering in an atmosphere of thoughtful consideration.
Justice — We work to advance an environment that promotes social and economic equity and
fairness. We believe in social and economic justice for all. We Govern Our Actions By The Principles
Of Fairness, equity, inclusion, and diversity.
Diversity — We promote a vision of community comprised of a Wide-Range of social and cultural
assets. We create a welcoming environment for (All) people from all walks of life. We recognize the
strengths of the individuals and communities we serve (empowerment). We believe in the
individual’s ability and right to make their own choices and determine their own destiny.
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STRATEGIC OUTLOOK

This strategic plan accounts for growth that will continue to serve vulnerable
communities that are experiencing, housing instability, food insecurity, and economic
crisis. In the future, Thrive DC sees a continued need for a “one-stop-shop”
organization in the city helping vulnerable people in need. Our strategy
for continued and expanded service provision is to add more homelessness diversion/
prevention programming, mental health and substance use/recovery services, and
expand on our employment services, especially for returning citizens who are growing
as a priority for national and regional initiatives.

04 | STRATEGIC PLAN 2021-2024

STRATEGIC SUMMARY

In the next three years, Thrive DC will grow its programming to be a more
comprehensive one-stop shop for DC residents in need. This growth will be in
three main areas: expanding our current Emergency Services, growing our reentry
programming, and building a housing portfolio, focused on transitional support
to permanent housing. At the same time, we will increase our capacity to serve
clients by investing in our staff, building out our infrastructure, freeing up the
Executive Director to focus on Director level duties, and making Thrive DC a
“destination workplace.” To fulfill this vision, we estimate that Thrive DC will
have to raise an additional $1.5M over our 2020 budget baseline to be successful.

Our current Emergency Services will expand to encompass more targeted
employment support, including supported employment opportunities for Real
Opp trainees in six-month shifts. We will also add mental health professionals to
our staff to provide clients with ongoing counseling and crisis support and add
some Emergency Services positions to make positions more sustainable and
manageable.
We see reentry work as the main driver of growth for Thrive DC. There is more
and more attention being paid to this community, and an increasing recognition
that returning citizens need more support to be successful after release,
especially in housing. As Thrive DC takes on new housing opportunities for
returning citizens, this will grow our reentry program accordingly and require us
to grow our staff both to serve new clients and staff housing appropriately.
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2021-2024 STRATEGIC GOALS

1

Deepen our Impact by providing high quality, evidence-based
programming and advocacy that addresses current and emerging
needs

2

To strengthen and enrich our internal organizational capacity by
investing in our staff in order to create a stable, highly qualified, fully
enabled and motivated workforce that actively delivers the
organization’s mission.

3

To scale up as a professional organization, Thrive DC will need to
focus on improving both its hard and soft infrastructure.

4

To ensure that Thrive DC continues to be a visible, well-respected
nonprofit organization that attracts higher levels of contributions to
support operations and ensure that our organizational growth is
sustainable.
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STRATEGIC PRIORITY #1

Program Growth
Thrive DC will seek to enhance and
expand services in the following areas:

HOUSING
Thrive DC’s newest area of
programming is our transitional
housing for women coming home
from incarceration. We work to
continue housing partnerships with
the goal of eventually offering Thrive
DC-operated housing on our own.

REENTRY SERVICES

ADOVOCACY
Thrive DC will continue to deepen
our work to engage policymakers,
community stakeholders, and
organizational partners in work to
address systems, laws, or rules that
impact our client community.

Continue to grow effective reentry
supportive, transitional, and
reintegration services that meet
immediate and emerging needs of
returning citizens. Thrive DC would
like to work to provide an increased
level of reentry transitional services
that are comprehensive and effective
as individuals work to successfully
reintegrate after incarceration.
I

07 | STRATEGIC PLAN 2021-2024

STRATEGIC PRIORITY #1

Program Growth
MENTAL HEALTH/SUBSTANCE USE AND RECOVERY
Currently, our substance use disorder program (SUDS) is staffed by one employee
that splits time between SUDS and the coordination of our daily bread/daily
needs program. In the next year, we plan to expand our current Mental
Health/substance use recovery services to include a full-time SUDS counselor and
a full-time Morning program Coordinator.

EMERGENCY SUPPORT SERVICES
(hot meals, showers, laundry, critical time
case management) Thrive DC will pilot a
homelessness diversion strategy called
"Going Home", which is focused on the
reunification of the homeless with family
and friends through a national network of
Homeless service providers.
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STRATEGIC PRIORITY #1

Program Growth
EMPLOYMENT SUPPORTS & TRAINING
Continue to deepen the supports offered
through employment readiness services and
employment training. Over the next 3 years,
Thrive DC will work to include an increased
focus on the creation of more connections to
career-focused, longer-term employment that
offers real living wages with high-value
employers. Additionally, Thrive DC will work
to add an Employment Specialist to support
job readiness and job placement activities.

VICTIM ASSISTANCE & SUPPORT
Offers trauma-informed case management and therapeutic supports to individuals
that have experienced violent crimes. This program places a special emphasis on
providing supports to survivors of domestic violence.
Increased Budgetary Impact: no significant budgetary changes
Thrive DC will work to shift current program emphasis from offering a continuum
of care, or a variety of separate services along a continuum, to a single, adultcentered, coordinated program. Central to this is core programming in the areas of
housing, employment, Reentry services and substance use recovery supports
combined with increased case management, rooted in the importance of a trusting
relationship with caring service providers.
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STRATEGIC PRIORITY #2

Staffing Growth and Change
Strengthen our internal organizational capacity by investing in our staff in
order to create a stable, highly qualified, fully enabled, and motivated
workforce that actively delivers the organization’s mission.
Implement a multi-year plan to grow Thrive DC’s team to encompass more
positions that support current and new client services and create more
sustainable workloads for current staff.
Strengthen our commitment to Justice, equity, diversity, and inclusion
Develop a competitive Salary and Benefits package and implementation
plan that increases salaries by 15% over three years in order to attract
exemplary candidates, increase retention, productivity and, to ensure Thrive
DC is a workplace that puts Diversity, Equity, and Inclusion at the forefront
of our thinking.
Multi-year Staffing Plan
2022 — 3 new FTE (Program Director,
Reentry Outreach Coordinator, AM
program Coordinator) (grant-funded)
2023 — 3 new FTE, 1 P/T new positions
(Employment Specialist, 2 supported
Employment positions, AM program
Coordinator P/T) -grant funded
2024 — 8 new FTE – (Emergency
services Manager, Housing Director,
Housing Case Manager, Housing
attendants, Mental Health Manager,
Employment Manager, Major gifts
Officer) All positions grant-funded
except Major gifts officer
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STRATEGIC PRIORITY #3

Infrastructure Growth
and Change
To scale up as a professional organization,
Thrive DC will need to focus on improving
both its hard & soft infrastructure through:
Strengthen our IT capacity to enhance
our virtual capabilities including remote
working, virtual programming, and
electronic access for staff and clients.
Develop an electronic client management
system for better, more secure
administration of client data.
Increase physical capacity of the
organization to offer more office,
classroom, and programming space
New van for more increased capacity for
donations rescue and in-kind acquisition.

FOCUS ON JUSTICE , EQUITY, DIVERSITY
AND INCLUSION
Thrive DC will work to strengthen our commitment to being a force for
good through actions that create a kinder, more just, equitable, and
inclusive workplace and community. We recognize the existence and
impact of systemic racism, socioeconomic disparities, and educational
inequities that have disproportionately affected the most vulnerable
communities. We will continue to address these historic inequities in how
we work with each other and those we serve.
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STRATEGIC PRIORITY #4

Communications & Development Growth and Change
To ensure that Thrive DC continues to be a visible, well-respected nonprofit
organization that attracts higher levels of contributions to support operations and
ensure that our organizational growth is sustainable. We estimate our 2024 vision
will entail approximately $1M in additional salaries + benefits and an additional
$500k in workspace costs.

Our projections are to raise an
additional $1.5M in revenue by
2024 using this breakdown:
Increase donor engagement in
advancing our mission and
operational growth
To improve Thrive DC’s prospecting,
cultivation, and activation of
supporters by developing and
implementing a digital marketing
strategy to add to our overall
communications plan
To develop and implement a brand
recognition strategy designed to
create a more public local and
regional identity, deepening our
relationship with institutional
supporters, corporate partners and
opening up opportunities for
sponsorship.
Continue to implement more frequent,
smaller events, through COVID
restrictions, that are high–profile and
highly engaging.
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THE STRATEGIC PLANNING PROCESS

The development of Thrive DC's Strategic Planning process including the
implementation of information gathering surveys from Thrive DC's full Board,
the Advisory Board, staff, volunteers, clients, and other community stakeholders
throughout 2021.
Thrive DC's Strategic Planning committee directed, advised, reviewed, and
supported the development of the plan.

STRATEGIC PLANNING
COMMITTEE MEMBERS
Alexia Baillow
Clara Lee
Camille Martone
Synina Pugh
Rochelle Sanchrico

Special Thanks to Kenneth Price
and Greg Rockwell for their
tremendous contributions to the
information gathering, writing,
and review of this plan.
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